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AbSTRACT 
 

RISP Innovation and Startup Policy for Students and Facultymembers 

 
The institute has constituted this policy to facilitate active participation from students, 

faculty, and staff in the activities related to innovation and entrepreneurship. This 

framework will help to make the RISP Startup policy, stakeholder  participation, 

support, and performance criteria more clear, enabling the development of a strong 

innovation and startup ecosystem within the institute. The practices for fostering 

innovations and startups are stated in this document under Startups  Enabling 

Institutional Infrastructure. Additionally, it elaborates on Pedagogy and Learning 

Interventions for Collaboration in Entrepreneurship Development as well as Innovation 

Pipeline and Pathways for Entrepreneurs at the Institute Level. The issue of 

entrepreneurial impact assessment is also addressed in this policy along with the 

mentioning of annual felicitation day to motivate students to choose entrepreneurship as 

a career option and to honor the deserving innovators. Institute’s participation in co- 

creation, business relationships, and knowledge exchange are also covered in detail 

under this policy. 

 

This policy is in accordance with Rama University's IPR policy (Annexure 1), which 

addresses all concerns regarding IP and Product Ownership Rights for Technologies 

Developed at Institute Organizational Capacity, and the University's Research and 

Development policy (Annexure 2), which organizes and accounts for all the efforts 

made by the institute to foster innovation and entrepreneurship. 

 

VISION 
 

To create a conducive environment and world-class incubation centre in University 

campus for the stimulation and enrichment of invention, incubation, and 

entrepreneurship. 

 

MISSION 
 

 To focus the institute's instructional infrastructure on providing faculty and 
students with start-up and entrepreneurial opportunities. 

 

 To improve the infrastructure for the development of innovation-based 
entrepreneurship. 



 To promote and assist academics, staff, and students who are interested in starting 
their own businesses. 

 

 To encourage start-ups supporting mechanisms, such as training and skill 

development, capacity building, networking, access to information and support 
services, etc. 

 

 To provide guidelines to RU stakeholders for creating an entrepreneurial agenda, 

managing ownership of intellectual property rights (IPRs), obtaining technology 

licenses, and sharing equity in startups or businesses founded by staff and 

students. 
 

ObJECTIVES 
 

 To foster and encourage opportunities among students, researchers, and faculty 

members to be creative, innovative, and entrepreneurial. 
 

 To offer mentoring support for the creation of a thorough business strategy. 

 To establish networks and connections between colleges and institutions  that 
offer professional incubation, helping to foster the expansion and prosperity of 
startups in the rising technological sector. 

 

 To offer the co working spaces and training that startups need to thrive 

sustainably. 
 

 To maintain employment creation and contribute to the Indian government's 

"Make in India" model. 
 

 To support new knowledge-, technology-, and innovation-based start-ups. 

 
AbOUT RAMA’S GROUP 

 

Rama Group's tagline, "Healthy people make healthy nations and education is an 

important tool in reforming the society," served as inspiration for us to Bring 

Innovations to Life. 

 

The Rama Group was founded by Late Dr. B.S. Kushwah, a great visionary, dentist, and 

educationist who firmly felt that only healthy people can build a healthy and strong 

society and that education is the most effective means of transforming common people 

into responsible citizens. 

 

Rama Group has developed into a multi-activity, multi-industry organization that 

actively participates in many significant contributions to our society by following the 

founder's guidelines. It firmly believes in developing responsible citizens from its pupils 

and hence employs a 360-degree approach to the development of the students on all 



fronts. As part of this endeavor, the group offers students ample opportunity to acquire 

both theoretical knowledge and practical hands-on experience through training and job 

experience at Group firms. 

 

By providing sufficient career options for qualified applicants through its group firms, 

the Group itself assumes a responsible role in society. The organization is interested in 

the development of infrastructure and the verticals of education, healthcare, Medicare, 

and technology. 

 

Additionally, the Groups are aware of its corporate social obligations and devote a 

sizeable portion of its resources to charitable endeavors’. 

 

The Rama Group's higher education initiative is Rama University. The University's 

main campus is located in Kanpur and was founded in 1996, spread across the campus's 

150 acres. 

 

Rama Healthcare is a leader in the healthcare sector, offering top-notch clinical and 

diagnostic services as well as research facilities with three cutting-edge campuses 

situated in Kanpur and the Delhi-NCR. 

 

The Rama healthcare vertical's super specialized section is called Rama Medicare 

Services. The Group is dedicated to providing its patients with high-quality healthcare 

services supported by cutting-edge medical technology. 

 

RCS Global Limited has developed into a cutting-edge technology and consulting firm 

with specialists working on various technologies. The business was established in 1992. 

 

The Rama Group subsidiary SV Mega structures Ltd (SVML) operates and provides 

services in real estate, building, infrastructure projects, design and build services, 

general contracting, and civil contracting. 

 

Due to its preference for cutting-edge, skill-based education, the Institute  has 

established itself as an exceptional educational giant among Uttar Pradesh's technical 

and life science institutes. Its academics, extracurricular activities, and placements all 

effectively reflect the organization's steadfast commitment to "Achieving High." The 

numerous Education Excellence Awards that the Institute has won amply demonstrate 

the validity of this belief. It conducts value-based courses and hosts a number of inter- 

and intra-institute festivals. Due to its modern, high-tech labs and creation of 



successfully elevating hobby clubs in numerous sectors, it has been the Center of 

Excellence in many ways. The institute's main goal is to develop into a cutting-edge, 

exclusive autonomous university with exceptional global standards for teaching and 

learning, research and development, high-quality employment opportunities, and 

entrepreneurship. 

 

1. STRATEGIES AND GOVERNANCE 
 

In order to complement the traditional verticals of placements and further education, the 

institute has started to build a third vertical of innovation and entrepreneurship based on 

collected expertise. To assist this vertical, a distinct RCIIE (Annexure-3) has been 

developed. Through this effort, a path has been paved for students and faculty to adopt 

entrepreneurship as one of their career alternatives. The actions below have been 

performed to put RCIIE policy into practice. 

 

To encourage the growth of an entrepreneurial ecosystem within the organization, a 

dedicated Institution's Innovation Council has been established with clearly defined 

specified objectives and accompanying performance metrics for assessment. 

 

Through the development of a distinct "Innovation fund," a minimum of 1% of the 

institution's annual budget is set aside for funding and supporting innovation and 

startup-related activities. However, in order to lessen the load on the university, 

revenue-generating activities will be promoted. Giving encouragement to fund rising 

from various sources will help lessen reliance on public support. It will also be 

encouraged to obtain outside funding from both government (state and federal) and non- 

government sources, including DST, DBT, MHRD, AICTE, TDB, TIFAC,  DSIR, 

CSIR, BIRAC, NSTEDB, NRDC, Startup India, Invest India, MeitY, MSDE, MSME, 

and startup in UP. 

 

It will be strongly encouraged and welcomed to contact the private and  corporate 

sectors to generate funds under corporate social responsibility (CSR), as per Section 135 

of the Company Act 2013, in order to support initiatives that promote innovation and 

entrepreneurship. 

 

It will be encouraged to raise funds through sponsorships and donations while utilizing 

the alumni network to promote innovation and entrepreneurship (I&E). 

 

To raise  awareness  about  the  value  of  innovation  and  the  entrepreneurial  agenda 



throughout the institute, IIC will arrange institutional events such as conferences, 

convocations, workshops, etc. 

 

The RCIIE policy document's section (Annexure-3) on product to market strategies for 

startups will be finalized on a case-by-case basis at the micro level. 

 

It will be encouraged to make Rama University as a catalyst for fostering an 

entrepreneurial culture at all levels (regional, social and community level). These 

initiatives include providing opportunities for local startups, extending facilities to 

outsiders, and actively including RU in determining the strategic course for regional 

growth. 

 

It would be encouraged to establish strategic international tie-ups with international 

innovation clusters and other pertinent organizations through bilateral and multilateral 

channels, and to take part in such international events. 

2. STARTUPS ENABLING INSTITUTIONAL INFRASTRUCTURE 
 

The institute has already created the institutional framework needed to support 

entrepreneurs and has advanced in this direction with the creation of the Innovation 

Council and its subsequent promotion to RCIIE. Students and faculty members 

recognize the importance of the startup-enabling infrastructure and witnessed its 

success. 

 

On the campus of Rama University in Kanpur, Uttar Pradesh, there is a dedicated block 

with 10,000 square feet of operational space consisting of well-equipped cubicles for 

startup working with all the facilities of prototyping, mentoring for IPR, marketing, 

business plan development, product development, etc. 

 

As a result, Rama University has already established pre-incubation and incubation 

facilities for fostering innovations and startups, and the policy paper depicts  the 

roadmap from INNOVATION to ENTREPRISES to FINANCIAL SUCCESS. A list of 

all the campus' pre-incubation organizations, including hobby clubs, student 

organizations focused on different technologies, E-cell, advanced labs and design 

centers, centers of excellence, and innovation centers, has been made public. All of the 

activities within the institute that are related to innovation, entrepreneurship, and startup 

are managed by a functional IIC. The programs pertaining to innovation, IPR, and 

startups are being carried out and managed by RCIIE. To provide mentoring and other 



pertinent services through Pre-incubation/Incubation units for minimal fees or on a 

payment-free basis, a separate policy document has been developed. The document goes 

into great detail about the equity sharing modalities for startups funded by these units, 

which are dependent on the services they provide. A soft loan with collateral for a set 

length of time or a seed assistance fund to launch a product or service that is ready for 

market. 

 

3. NURTURING INNOVATIONS AND START UPS 
 

With the aim of making it easier for students and faculty to file IPRs, a distinct IPR 

policy and one IP expert on retainer basis are in place. The institute's third vertical, 

innovation and entrepreneurship, has a distinct policy document accessible that outlines 

the institute's support policy, expectations for faculty startups, and  operational 

guidelines for faculty and staff startups. The policy paper covers all the concerns of 

students choosing entrepreneurship as a career path and engaging in some 

entrepreneurial endeavors  while in school. Annual Felicitation Day will be held to 

honor those who have contributed to fostering innovation and the entrepreneurial 

environment within the Institute by presenting the Best Innovator Award, Best IPR 

Award (Patent and Copyright), Best Start-up Award, and Proud Parent  Award-06 

among other honors’ (for parents of winners of all the above award category). The core 

team will announce the winners and present them with a certificate, trophy, and cash 

prize. From the academic year 2022–2023, a certificate program will be offered to 

students interested in choosing entrepreneurship as a career. 

 

The ultimate goal of this program is to motivate the students to complete a specially 

created curriculum and launch their own business. The RCIIE helps aspirants in a 

variety of areas, such as technology development, ideation, creativity, design thinking, 

fund raising, financial management, cash-flow management, new venture planning, 

business development, product development, social entrepreneurship, product costing, 

marketing, brand-development, human resource management, as well as law and 

regulations impacting a business. Rama University will permit starting a business and 

hiring part-timers while students or employees: HEIs may permit their employees and 

students to work on their creative projects, launch companies, or work as interns or part- 

time employees in startups (incubated in any accredited HEIs/Incubators) while they are 

employed or studying. Students who work on creative prototypes or business models 

may receive credit. To formally implement this system, the institute might need to 



create detailed instructions. In addition, student innovators may be permitted to choose 

startup instead of their minor or major projects, seminars, or summer trainings. 

 

The student's chosen startup topic could be interdisciplinary or multidisciplinary. 

However, the student must explain how they will clearly differentiate and distinguish 

between the job they are doing at the business and their ongoing research activities as a 

student. Students who are enrolled in an incubator program but are also pursuing some 

entrepreneurial endeavors’ should be permitted to utilize the institute's address to 

register their business with the proper institutional approval. The institution needs to 

look into offering temporary accommodations to the entrepreneurs on campus. Rama 

University permits academics and employees to take a sabbatical, unpaid leave, casual 

leave, or earned leave to work on startups for a semester or year (or perhaps longer 

depending on the review committee's decision). The institution should think  about 

letting academics, students, and staffs who want to launch a business as a full-time 

endeavor use its resources. Seniority and additional academic advantages during such 

period might be kept for such employees or faculty. 

 

By allowing students, teachers, and staff to utilize institute’s infrastructure and facilities 

in the ways chosen by the potential entrepreneur, the institute will encourage startup 

activities and technology development: 

 

I. Providing mentoring assistance. 
 

II. Facilitation in different areas, such as technology development, ideation, 

creativity, design thinking, fund raising, financial management, cash-flow 

management, new venture planning, business development, product development, 

social entrepreneurship, product-costing, marketing, brand-development, human 

resource management, as well as laws and regulations impacting a business. 
 

III. Once the incubation operations are completed, the institute may also connect the 

entrepreneurs with the seed-fund provider, angel investors, or venture capitalists, 

or it may establish its own seed-fund. 
 

IV. Issue IPR licenses as described in section 4 below. 

 
In return of the services and facilities, institute may take 2% to 9.5% equity/ stake in the 

startup/ company,  based on brand used, faculty contribution, support provided and use 

of institute’s IPR (a limit of 9.5% is suggested so that institute has no legal liability 

arising out of startup. 

 

i. For staff and faculty, institute can take no more than 20% of shares that 

staff/faculty takes while drawing full salary from the institution; however, this 



share will be within the 9.5% cap of company shares, listed above. 
 

ii. No restriction on shares that faculty/staff can take, as long as they don’t spend 

more than 20% of office time on the startup in advisory or consultative role and 

do not compromise with their existing academic and administrative work/duties. 

In case the faculty/staff holds the executive or managerial position for more than 

three months in a startup, then they will go on sabbatical/leave without pay/ 

earned leave. 
 

Institute could extend this startup facility to alumni of the institute as well as outsiders. 

 
Participation in startup related activities needs to be considered as a 

legitimate activity of faculty in addition to teaching, R&D projects, industrial 

consultancy and management duties and must be considered while evaluating the 

annual performance of the faculty. Every faculty may be courage to mentor  at 

least one startup. 

 

Product development and commercialization as well as participating  and 

nurturing of startups would now be added to a bucket  of  faculty-duties  and each 

faculty would choose a mix and match of these activities (in addition to minimum 

required teaching and guidance) and then respective faculty are evaluated accordingly 

for their performance and promotion. 

 

 

4. IP AND PRODUCT OWNERSHIP RIGHTS FOR TECHNOLOGIES 

DEVELOPED AT INSTITUTE 
 

The principles and problems relating to Product Ownership Rights for Technologies 

Developed at Institute are addressed in a distinct IPR policy (Annexure-1).  RCIIE 

provides support for students who are creating and presenting proof of concepts for their 

ideas in minor and major project exhibitions, inter-institute contests, hackathons, etc. 

 

5. ORGANIZATIONAL CAPACITY, HUMAN RESOURCES AND 

INCENTIVES 
 

Figure 1 depicts the organizational structure for innovation and entrepreneurship. 

Regarding the execution of all initiatives and programs connected to innovation and 

entrepreneurship, an RCIIE policy document (Annexure-3) is provided. 



 
 

6. CREATING INNOVATION PIPELINE AND PATHWAYS FOR 

ENTREPRENEURS AT INSTITUTE LEVEL 
 

Innovation Pipeline and Pathways for Entrepreneurs at Institute  Level is shown 

in figure no. 2. 

 

Students are introduced to entrepreneurship and innovation through  the 

awareness programs run by the institution's Innovation Council as part of their 

structured 3-day Entrepreneurship Awareness Camps and through awareness 

sessions run during induction programs for first-year students by the Dean, IEC. 

 

Students can build a variety of skills necessary for their entrepreneurial journey 

by participating in specialized seminars and short-term courses in IPR, 

entrepreneurship development, various technology-based skill development 

programs, etc. 

 

According to the instructions of the MHRD's Innovation Cell, the institute shall 

set up Institution's Innovation Councils (IICs) and allot a suitable budget for its 

operations. Institutions should follow IICs' guidance as they carry out various 

initiatives to promote innovation, startups, and entrepreneurship. The 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Organizational Structure for Innovation and Entrepreneurship 



identification, scouting, acknowledgement, support, and reward of tested student 

ideas and inventions should be undertaken, as well as concentrated efforts to 

further facilitate their entrepreneurial journeys. 

 

 
Figure 2: Innovation Pipeline and Pathways  for  Entrepreneurs  at Institute 

Level 



Potential entrepreneurs must have access to capital in order to boost the 

innovation funnel of the institute. 

 

Networking events must be planned to provide a venue for aspiring business 

owners to meet investors and present their concepts. 

 

Provide facilities for business incubation: locations at discounted or no cost; 

access to labs, research facilities, IT services, training, mentoring, etc. for new 

entrepreneurs. 

 

It's important to foster the idea that money is risk capital and is not free. The 

business owner is required to use these funds and reimburse. Although funding 

involves putting the entrepreneur at risk, it is the entrepreneur's responsibility to 

do everything in their power to show that the funding agency made the correct 

decision in supporting them. 

 

For first-year students, a newly created certification course in innovation and 

entrepreneurship has been proposed. Additionally, the institute and RCIIE 

encourage the students' creative initiatives. In RCIIE, there are distinct selection 

committees for incubation and projects monitoring committees that are made up 

of specialists in incubation and entrepreneurship, prototype development, IPR, 

marketing, finance, and technology. Students who have demonstrated an interest 

in innovation and entrepreneurship are coached in the creation of business plans 

and the presentation of ideas for RCIIE incubation. The Project Selection 

Committee will hear the proposals from the students who have been incubated at 

RCIIE or who have applied for financing from various government programs and 

agencies. Through its Innovation Center and university lab, RCIIE offers 

fabrication and fast prototyping facilities for the development of prototypes and 

products. When a student in an incubator registers their firm, they are mentored 

and given introductions to angel investors, venture capitalists, and investors for 

scaling their businesses. 

7. NORMS FOR FACULTY STARTUPS 
 

The institutes should provide guidelines for faculty to perform startups in order to 

improve the coordination of entrepreneurial activity. For faculty startups, only those 

technologies should be used that will be received from the mother University. 



I. A faculty member's role may range from owner or direct promoter to 

mentor, consultant, or startup board member. 

 

II. Institutions should focus on creating a "conflict of interests" policy to 

ensure that the faculty member's normal responsibilities are not 

jeopardized by his or her involvement in startup activities. 
 

III. Faculty startup may include faculty members working alone, with students, 

other faculty from different institutions, alumni, or other business owners. 
 

IV. In case the faculty/ staff holds the executive or managerial position for 

more than three months in a startup, they will go on sabbatical/leave 

without pay/utilize existing leave. 
 

V. Faculty must clearly separate and distinguish on-going research at the 

institute from the work conducted at the startup/company. 
 

VI. In case of selection of a faculty startup by an outside national or 

international accelerator, a maximum leave (as sabbatical/ existing leave/ 

unpaid leave/ casual leave/ earned leave) of one semester/ year (or even 

more depending upon the decision of review committee constituted by the 

institute) may be permitted to the faculty. 
 

VII. Faculty must not accept gifts from the startup. 

 

VIII. Faculty must not involve research staff or other staff of Institute in 

activities at the Startup and vice- versa. 
 

IX. Human subject related research in Startup should get clearance from ethics 

committee of the Institution. 
 

8. PEDAGOGY AND LEARNING INTERVENTIONS FOR 

ENTREPRENEURSHIP DEVELOPMENT 
 

Instead of employing the standard lecture-based delivery method, Rama 

University's certification program utilizes a diverse approach for teaching and 

learning methodology that includes cross-disciplinary learning via mentors, labs, 

case studies, games, etc. This micro degree certification program's resource team 

will include industry experts and mentors from various business and economic 

sectors. This program uses a blended learning pedagogy that combines project- 

and problem-based learning with online learning using a MOOC platform and 

traditional course-based learning.  

 

A dedicated innovation center is responsible to co-ordinate all student clubs, 

whereas individual departments are responsible for running technical hobby 

clubs, project workshops/labs. 



Entrepreneurship Center is responsible for organizing competitions, boot- camps, 

workshops, awards, etc. A separate E-cell run and administered by students is 

totally involved in strategic planning and implementation of these activities. 

 

As a part of awareness program about entrepreneurial ecosystem present in the 

Institute, introductory sessions will be organized for all the students of all the 

programs in Rama University. Required slots will be allocated in the timetable of 

every department in co-ordination with respective Dean. 

 

A dedicated Industry Institute Interaction Cell with well drafted policy is 

responsible for conducting research and survey on trends in technology, research, 

innovation, and market intelligence. Industrial consultancy, industrial visits and 

student internship related activities will be coordinated by this cell. 

 

To promote student ideas, projects and innovations based around real life 

challenges, boot-camps, visits to rural and underprivileged areas in nearby region 

and hackathons will be organized by IIC-RU on regular basis. These activities 

and other IIC calendar activities will be displayed in the institute’s activity 

calendar. 

 

Innovation champions should be nominated from within the students/ faculty/ 

staff for each department/stream of University. 

 

Institute will start annual ‘INNOVATION & ENTREPRENEURSHIP AWARD’ 

to recognize outstanding ideas, successful enterprises and contributors for 

promoting innovation and enterprises ecosystem within the Institute. 

 

9. COLLABORATION, CO-CREATION, BUSINESS RELATIONSHIPS  

AND KNOWLEDGE ExCHANGE 

 

For all the activities relevant to the entrepreneurial agenda of the institute, 

participation and collaboration of industry partners, institutes of national 

importance, international institutions, social enterprises, schools, alumni, 

professional bodies and entrepreneurs will be encouraged. 

 

Director RCIIE and his team will be Single Point of Contact (SPOC) in the 

institute for the students, faculty, collaborators, partners and other stakeholders. 



10. ENTREPRENEURIAL IMPACT ASSESSMENT 
 

The various parameters to be considered for Entrepreneurial Impact Assessment 

are 

 

a. Satisfaction of the participants in micro degree certification program, 

workshops and training programs 
 

b. Participation in awareness programs 
 

c. Utilization of pre-incubation facilities by students 
 

d. Number of curriculum projects addressing real life problems 
 

e. Participation in various idea, PoC, Prototype, b-plan competitions and 

hackathons 
 

f. Participation in pitching for fund raising and grants/support from 

government and non-government agencies 
 

g. Contribution in industrial projects and consultancy projects 
 

h. Idea to PoC projects 
 

i. PoC to Prototype/MVP projects 
 

j. Product development and its launching in the market 
 

k. Fund raising 
 

l. Startup registrations and company incorporation 
 

m. Annual Turn over 
 

n. IPR application filing, grant and commercialization 

 
The IEC team in chairmanship of Dean IEC will be responsible for assigning 

appropriate weightages to the above parameters depending on the maturity of the 

process. A separate document regarding this will be made available by IIC and 

reviewed annually. 

 

REVIEW OF THE POLICY 
 

Dean IEC is responsible for organizing the meeting of the review committee and 

finalizing its recommendations in light of the assessment team's  comments, 

which reflects the impact of the current policy. 



WAY FORWARD 
 

The major goal is to successfully implement the "RU Innovation and Startup 

Policy" for teachers and students. It will be crucial to have the complete support 

of all academic, non-academic, and supporting departments in order to 

accomplish this. The "wide guidelines" provided by this document serve as a 

roadmap, and prior policy documents on the Innovation and Entrepreneurship 

Council, IPR, Industry-Institute Interaction, and Research and Development 

provide support to strengthen this policy document in maximum utilization of the 

available resources for the benefit of mankind. 

 

 

 

This policy is prepared by NISP committee under the supervision of 

 

 

 

 
Prof. (Dr.) Hari Om Sharan 

President, Institution’s Innovation Council 

Rama University, Uttar Pradesh, Kanpur 



 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

 

 



























































 

 

 

 

 

 

 

 

 

 



Rama Centre for Innovation, Incubation and Entrepreneurship (RCIIE) Policy 
for 

(Students, faculties and staff in innovation and entrepreneurship) 
 

Rama Centre for Innovation, Incubation and Entrepreneurship (RCIIE) Policy for students and faculty of 

Rama University is a guiding framework to enable the institutes to actively engage students, faculties 

and staff in innovation and entrepreneurship related activities 

1. Strategies and Governance 

2. Startups Enabling Institutional Infrastructure 

3. Nurturing Innovations and Startups 

4. Product Ownership Rights for Technologies Developed at Institute 

5. Organizational Capacity, Human Resources and Incentives 

6. Creating Innovation Pipeline and Pathways for Entrepreneurs at Institute Level 

7. Norms for Faculty Startups 

8. Pedagogy and Learning Interventions for Entrepreneurship Development 

9. Collaboration, Co-creation, Business Relationships and Knowledge Exchange 

10. Entrepreneurial Impact Assessment 

. 

Strategies and Governance 

 Entrepreneurship promotion and development should be one of the major dimensions of the 

Rama University strategy. To facilitate development of an entrepreneurial ecosystem in the 

organization, specific objectives and associated performance indicators should be defined for 

assessment. 

 Implementation of entrepreneurial vision at the institute should be achieved through mission 

statements rather than stringent control system. The entrepreneurial agenda should be the 

responsibility of a senior person at the level of dean/ director/ equivalent position to bring in 

required commitment and must be well understood by the higher authorities. However, one 

must understand that promoting entrepreneurship requires a different type of mindset as 

compared to other academic activities. Therefore, this person should be very carefully chosen 

from someone who understands the industry and above all business. 

 Resource mobilization plan should be worked out at the institute for supporting pre-incubation, 

incubation infrastructure and facilities. A sustainable financial strategy should be defined in 

order to reduce the organizational constraints to work on the entrepreneurial agenda. 

 For expediting the decision making, hierarchical barriers should be minimized and individual 

autonomy and ownership of initiatives should be promoted. 

 Importance of innovation and entrepreneurial agenda should be known across the institute and 

should be promoted and highlighted at institutional programs such as conferences, 

convocations, workshops, etc. 

 Student and faculty startup Policy and action plan should be formulated at university level, 

which is in line with the current document along with well-defined short-term and long-term 

https://vikaspedia.in/social-welfare/entrepreneurship/startup-india-1/national-innovation-and-startup-policy-2019-for-students-and-faculty#section1
https://vikaspedia.in/social-welfare/entrepreneurship/startup-india-1/national-innovation-and-startup-policy-2019-for-students-and-faculty#section2
https://vikaspedia.in/social-welfare/entrepreneurship/startup-india-1/national-innovation-and-startup-policy-2019-for-students-and-faculty#section3
https://vikaspedia.in/social-welfare/entrepreneurship/startup-india-1/national-innovation-and-startup-policy-2019-for-students-and-faculty#section4
https://vikaspedia.in/social-welfare/entrepreneurship/startup-india-1/national-innovation-and-startup-policy-2019-for-students-and-faculty#section5
https://vikaspedia.in/social-welfare/entrepreneurship/startup-india-1/national-innovation-and-startup-policy-2019-for-students-and-faculty#section6
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https://vikaspedia.in/social-welfare/entrepreneurship/startup-india-1/national-innovation-and-startup-policy-2019-for-students-and-faculty#section9
https://vikaspedia.in/social-welfare/entrepreneurship/startup-india-1/national-innovation-and-startup-policy-2019-for-students-and-faculty#section10


Rama Centre for Innovation, Incubation and Entrepreneurship (RCIIE) Policy 
for 

(Students, faculties and staff in innovation and entrepreneurship) 
goals. Micro action plan should also be developed by the affiliated institutes to accomplish the 

policy objectives. 

 Institute should develop and implement I & E strategy and policy for the entire institute in order 

to integrate the entrepreneurial activities across various centers, departments, faculties, within 

the institutes, thus breaking the silos. 

 Product to market strategy for startups should be developed by the institute on case to case 

basis. 

 Development of entrepreneurship culture should not be limited within the boundaries of the 

institution. 

Startups Enabling Institutional Infrastructure 

Creation of pre-incubation and incubation facilities for nurturing innovations and startups in Rama 

University institutions should be undertaken. Incubation and Innovation need to be organically 

interlinked. Without innovation, new enterprises are unlikely to succeed. The goal of the effort should 

be to link INNOVATION to ENTREPRISES to FINANCIAL SUCCESS. 

 All  are advised to create facilities within their institution for supporting pre-incubation (e.g. IICs 

as per the guidelines by MHRD’s Innovation Cell, EDC, IEDC, New-Gen IEDC, Innovation Cell, 

Startup Cell, Student Clubs, etc.) and Incubation/ acceleration by mobilizing resources from 

internal and external sources. 

 This Pre-Incubation/Incubation facility should be accessible 24x7 to students, staff and faculty of 

all disciplines and departments across the institution. 

 Pre-incubation facilities may or may not be a separately registered entity or Special Purpose 

Vehicle (SPV), but we recommend that ‘Incubation cum Technology Commercialization 

Unit’(ITCU) should be a separate entity preferably registered under Section-8 of Company Act 

2013 or 'Society' registered under Society Registration Act with independent governance 

structure. This will allow more freedom to Incubators in decision making with less administrative 

hassles for executing the programs related to innovation, IPR and Startups. Moreover, they will 

have better accountability towards investors supporting the incubation facility. 

 Rama University may offer mentoring and other relevant services through Pre-

incubation/Incubation units in-return for fees, equity sharing and (or) zero payment basis. The 

modalities regarding Equity Sharing in Startups supported through these units will depend upon 

the nature of services offered by these units. 

Nurturing Innovations and Startups 

 Rama University are expected to establish processes and mechanisms for easy creation and 

nurturing of Startups/enterprises by students (UG, PG, Ph.D.), staff (including temporary or 

project staff), faculty, alumni and potential start up applicants even from outside the institutions 
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 Students who are under incubation, but are pursuing some entrepreneurial ventures while 

studying should be allowed to use their address in the institute to register their company with 

due permission from the institution. 

 Students entrepreneurs should be allowed to sit for the examination, even if their attendance is 

less than the minimum permissible percentage, with due permission from the institute. 

 Rama University should allow their students to take a semester/year break (or even more 

depending upon the decision of review committee constituted by the institute) to work on their 

startups and re-join academics to complete the course. Student entrepreneurs may earn 

academic credits for their efforts while creating an enterprise. Institute should set up a review 

committee for review of start up by students, and based on the progress made, it may consider 

giving appropriate credits for academics. 

 The institute should explore provision of accommodation to the entrepreneurs within the 

campus for some period of time. 

 Allow faculty and staff to take off for a semester / year (or even more depending upon the 

decision of review committee constituted by the institute) as sabbatical/ unpaid leave/ casual 

leave/ earned leave for working on startups and come back. Institution should consider allowing 

use of its resource to faculty/students/staff wishing to establish start up as a fulltime effort. The 

seniority and other academic benefits during such period may be preserved for such staff or 

faculty. 

 Start a part-time/full time MS/ MBA/ PGDM (Innovation, entrepreneurship and venture 

development) program where one can get degree while incubating and nurturing a startup 

company. AICTE has already issued guidelines for a similar program. 

 Institute will facilitate the startup activities/ technology development by allowing students/ 

faculty/ staff to use institute infrastructure and facilities, as per the choice of the potential 

entrepreneur 

 In return of the services and facilities, institute may take 2% to 9.5% equity/ stake in the startup/ 

company, based on brand used, faculty contribution, support provided and use of institute’s IPR 

(a limit of 9.5% is suggested so that institute has no legal liability arising out of startup. The 

institute should normally take much lower equity share, unless its full-time faculty/ staff have 

substantial shares). Other factors for consideration should be space, infrastructure, mentorship 

support, seedfunds, support for accounts, legal, patents etc. 

 The institute should also provide services based on mixture of equity, fee-based and/ or zero 

payment model. So, a startup may choose to avail only the support, not seed funding, by the 

institute on rental basis. 

 Institute could extend this startup facility to alumni of the institute as well as outsiders. 

 Participation in start uprelated activities needs to be considered as a legitimate activity of 

faculty in addition to teaching, R&D projects, industrial consultancy and management duties and 
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must be considered while evaluating the annual performance of the faculty. Every faculty may 

be encouraged to mentor at least one startup. 

 Product development and commercialization as well as participating and nurturing of startups 

would now be added to a bucket of faculty-duties and each faculty would choose a mix and 

match of these activities (in addition to minimum required teaching and guidance) and then 

respective faculty are evaluated accordingly for their performance and promotion. 

 Institutions might also need to update/change/revise performance evaluation policies for 

faculty and staff as stated above. 

 Institute should ensure that at no stage any liability accrue to it because of any activity of any 

startup. 

 Where a student/ faculty startup policy is pre-existing in an institute, then the institute may 

consider modifying their policy in spirit of these guidelines. 

Product Ownership Rights for Technologies Developed at Institute 

 When institute facilities / funds are used substantially or when IPR is developed as a part of 

curriculum/ academic activity, IPR is to be jointly owned by inventors and the institute. 

 On the other hand, if product/ IPR is developed by innovators not using any institute facilities, 

outside office hours (for staff and faculty) or not as a part of curriculum by student, then 

product/ IPR will be entirely owned by inventors in proportion to the contributions made by 

them. In this case, inventors can decide to license the technology to third parties or use the 

technology the way they deem fit. 

 If there is a dispute in ownership, a minimum five membered committee consisting of two 

faculty members (having developed sufficient IPR and translated to commercialisation), two of 

the institute’s alumni/ industry experts (having experience in technology commercialisation) and 

one legal advisor with experience in IPR, will examine the issue after meeting the inventors and 

help them settle this, hopefully to everybody’s satisfaction. Institute can use alumni/ faculty of 

other institutes as members, if they cannot find sufficiently experienced alumni / faculty of their 

own. 

 Institute IPR cell or incubation center will only be a coordinator and facilitator for providing 

services to faculty, staff and students. They will have no say on how the invention is carried out, 

how it is patented or how it is to be licensed. If institute is to pay for patent filing, they can have 

a committee which can examine whether the IPR is worth patenting. The committee should 

consist of faculty who have experience and excelled in technology translation. If inventors are 

using their own funds or non institute funds, then they alone should have a say in patenting. 

 All institute’s decision-making body with respect to incubation / IPR / technology-licensing will 

consist of faculty and experts who have excelled in technology translation. Other faculty in the 

department / institute will have no say, including heads of department, heads of institutes, 

deans or registrars. 
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 Interdisciplinary research and publication on startup and entrepreneurship should be promoted 

by the institutions. 

Organizational Capacity, Human Resources and Incentives 

 Institute should recruit staff that have a strong innovation and entrepreneurial/ industrial 

experience, behaviour and attitude. This will help in fostering the I&E culture. 

 Faculty and departments of the institutes have to work in coherence and cross-departmental 

linkages should be strengthened through shared faculty, cross-faculty teaching and research in 

order to gain maximum utilization of internal resources and knowledge. 

 Periodically some external subject matter experts such as guest lecturers or alumni can be 

engaged for strategic advice and bringing in skills which are not available internally. 

 Faculty and staff should be encouraged to do courses on innovation, entrepreneurship 

management and venture development. 

 In order to attract and retain right people, institute should develop academic and non-academic 

incentives and reward mechanisms for all staff and stakeholders that actively contribute and 

support entrepreneurship agenda and activities. 

Creating Innovation Pipeline and Pathways for Entrepreneurs at Institute Level 

 To ensure exposure of maximum students to innovation and pre incubation activities at their 

early stage and to support the pathway from ideation to innovation to market, mechanisms 

should be devised at institution level. 

 The institute should link their startups and companies with wider entrepreneurial ecosystem 

and by providing support to students who show potential, in pre-startup phase. Connecting 

student entrepreneurs with real life entrepreneurs will help the students in understanding real 

challenges which may be faced by them while going through the innovation funnel and will 

increase the probability of success. 

 The institute should establish Institution’s Innovation Councils (IICs) as per the guidelines of 

MHRD’s Innovation Cell and allocate appropriate budget for its activities. IICs should guide 

institutions in conducting various activities related to innovation, startup and entrepreneurship 

development. Collective and concentrated efforts should be undertaken to identify, scout, 

acknowledge, support and reward proven student ideas and innovations and to further facilitate 

their entrepreneurial journey. 

 For strengthening the innovation funnel of the institute, access to financing must be opened for 

the potential entrepreneurs. 

 Institute must develop a ready reckoner of Innovation Tool Kit, which must be kept on the 

homepage on institute’s website to answer the doubts and queries of the innovators and 

enlisting the facilities available at the institute. 

Norms for Faculty Startups 
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 For better coordination of the entrepreneurial activities, norms for faculty to do startups should 

be created by the institutes. Only those technologies should be taken for faculty startups which 

originate from within the same institute. 

 In case the faculty/ staff holds the executive or managerial position for more than three months 

in a startup, they will go on sabbatical/ leave without pay/ utilize existing leave. 

 Faculty must clearly separate and distinguish on-going research at the institute from the work 

conducted at the startup/ company. 

 In case of selection of a faculty start up by an outside national or international accelerator, a 

maximum leave (as sabbatical/ existing leave/ unpaid leave/ casual leave/ earned leave) of one 

semester/ year (or even more depending upon the decision of review committee constituted by 

the institute) may be permitted to the faculty. 

 Faculty must not accept gifts from the startup. 

 Faculty must not involve research staff or other staff of institute in activities at the startup and 

vice-versa. 

 Human subject related research in startup should get clearance from ethics committee of the 

institution. 

Pedagogy and Learning Interventions for Entrepreneurship Development 

 Diversified approach should be adopted to produce desirable learning outcomes, which should 

include cross disciplinary learning using mentors, labs, case studies, games, etc. in place of 

traditional lecture-based delivery. 

 Entrepreneurship education should be imparted to students at curricular/ co-curricular/ 

extracurricular level through elective/ short term or long-term courses on innovation, 

entrepreneurship and venture development. Validated learning outcomes should be made 

available to the students. 

 Pedagogical changes need to be done to ensure that maximum number of student projects and 

innovations are based around real life challenges. Learning interventions developed by the 

institutes for inculcating entrepreneurial culture should be constantly reviewed and updated. 

Collaboration, Co-creation, Business Relationships and Knowledge Exchange 

 Stakeholder engagement should be given prime importance in the entrepreneurial agenda of 

the institute. Institutes should find potential partners, resource organizations, micro, small and 

mediumsized enterprises (MSMEs), social enterprises, schools, alumni, professional bodies and 

entrepreneurs to support entrepreneurship and co-design the programs. 

 The institute should develop policy and guidelines for forming and managing the relationships 

with external stakeholders including private industries. 



Rama Centre for Innovation, Incubation and Entrepreneurship (RCIIE) Policy 
for 

(Students, faculties and staff in innovation and entrepreneurship) 
 Knowledge exchange through collaboration and partnership should be made a part of 

institutional policy and institutes must provide support mechanisms and guidance for creating, 

managing and coordinating these relationships. 

Entrepreneurial Impact Assessment 

 Impact assessment of institute’s entrepreneurial initiatives such as pre-incubation, incubation, 

entrepreneurship education should be performed regularly using well defined evaluation 

parameters 

 Formulation of strategy and impact assessment should go hand in hand. The information on 

impact of the activities should be actively used while developing and reviewing the 

entrepreneurial strategy. 

 Impact assessment for measuring the success should be in terms of sustainable social, financial 

and technological impact in the market. For innovations at pre-commercial stage, development 

of sustainable enterprise model is critical. COMMERCIAL success is the ONLY measure in long 

run. 

Source: All India Council for Technical Education (AICTE) 

Uttar Pradesh Startup Policy 2020 

https://timscdrmumbai.in/national-innovation-and-startup-policy-2019-for-students-and-faculty/ 
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